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"
“One of the most 

precious resources to 
have in this highly 

competitive industry.”
 

78%
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78% said being a BT
Leader has raised their

profile

87% said being a BT
Leader has progressed

their career
87%

100% of Leader said the
programme had improved

their sense of self

100%
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Our Aim 
To ident i fy  spot l ight  and support  B lack,
Asian,  and minor i ty  ethnic  future leaders ,
have a breakthrough by taking the next
major  step in  their  career .

“A total game changer for me - it has 
harnessed the power of my and the 

cohort's collective potential. 
Amazing!”

“Far beyond what I expected. Life 
changing, inspiring and ground- 

breaking.”

“It’s a place to be 
inspired, lifted up and 

know your worth.”
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MEN 

52% (26) Women

Nearly 10% (6) have a disability

48% (24) Men. *17 more men than last year, one of
our key aims was to get more black men in senior
positions.

DISABLILITY 

WOMEN

71.15%
In London 

28.85%
Outside of London 

England - South West
5.8%

 

England - South East
9.6%

London 
71.2%

England - North West 
5.8%
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OUR LEADERS – NOMINATED BY
THEIR INDUSTRY PEERS 
2022

LOCATIONS ARE LEADERS ARE BASED
Region

London

Scotland

Wales

England - South East

England - North West

England - South West

England - East Midlands

5.77%

9.62%

5.77%

71.15

1.92%

1.92%

3.85%
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3

2

1

1

37

Percentage Numbers



Six of our Leaders have been featured
as this year’s “Hot shots” in

Broadcast
 

Non-Scripted - Factual
37.5%

Other 
25%

Non- Scripted - Fact Ent
15.6%

Scripted
14.1%

Casting
3.1%

Talent Management
1.6%

(16) 32% of 2021 
Leaders have received

promotions.

(12) 24% of 2022 
Leaders have received

a promotion. 

Tangible Results
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Jacque Baker

Development Producer

Beya Kabelu

Documentary
Producer/Director 

Evelyn Yilin Liu

Self-shooting
Producer/Director

Trent Williams-Jones

Series producer

Cicelia Deane

Editorial and
Commissioning Executive

Alex Thomas

Director and Co-Founder

 AREA OF THE BUSINESS DO YOU
WORK IN



100% of leaders said their coach helped them to see blindspots
 

100% said their coach has helped them make their next move
 

 

Each leader is assigned a coach from our cohort of nine expert coaches. All have experience
working with creative leaders and they themselves have first-hand experience of what it’s like to
be othered and marginalised.

“My biggest breakthroughs came through coaching. It was one of the things I was most resistant
to at the start, I really didn’t think I needed one, which was the sign that I really did! Just having 
someone to talk to, to hold a mirror up and take a look at myself, in a really safe space was an 

amazing element to the whole programme.”
 

“Because of my coach, I am not afraid to ask for what I want without apologising”.
 

“The coaching has been invaluable. It has given me more confidence and more focus. Helped 
me decide on what I want to do and be within the industry and provided me with lots of support”.

What We’ve Done So Far
COACHING 

In 2022 we increased the coaching from six sessions per leader to ten. 
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These valuable monthly sessions, along with their own
assigned coach, encourage participants to be 
accountable for their own progress and hold a mirror
up to their blind spots which may be holding them 
back.

MONTHLY COACHING WORKSHOPS 
Monthly workshops with renowned Industry coach
and entrepreneur Remy Blumenfeld. Each month 
the group explores a leadership distinction in 
these interactive sessions. They also give the 
leaders to air and discuss any concern that may 
have come up for them over the month. 

Recognising Your Inner Saboteur
 
Understanding Attachment vs Commitment

How to be Your Own Best Agent and Rainmaker

Defining What Makes You Uniquely You

TOPICS HAVE INCLUDED: 

"
“My breakthrough for me was because of a session with Remy. Where he talked of quieting the voice of
the saboteur and putting your Intentional Self in the driving seat. This has meant that I have dealt with
challenging situations - or indeed what I perceived as a "challenging situation through the eyes of my

saboteur" - and I can honestly say - there has been a 360 degree turnaround. This new approach to
dealing with situations at work has been honestly transformational.”
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Continuing Support For Leaders 21 

Remy also provided each of our 2021 Leaders with 
an emergency coaching service. This provided 

much-needed after-care for leaders experiencing 
a range of issues from being passed over for 

promotion, having conflicts with their employer, 
not being recognised as IP creator of 

commissioned series. 

" "

“I Just had a session with Remy, I left with so 
much clarity and understanding both where I 
am currently am an where I want to be (long 
and short term). I also felt (and still do) very 
positive, grounded, content, and above all 

hopeful about the future.”

“My session with Remy was really useful. I got
some great advice on stepping into meetings
with a particular mindset - affirming how you
want it to go before you start, Very effective.

Also tips on complaining about things so you
don’t sounding like such a nag (will also be

useful at home !!”
 08
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Mentors –
Practical Exercise
In Asking For Help

 
One of the learnings to come out of the 2021 

programme was the leader’s reluctance to ask for 
help. Many felt asking reflected negatively on their 

abilities, was a sign of weakness or would be
perceived as asking for a special hand out. 

 
The truth is our industry is built on relationships and 
enrolling people to be either involved or invested in 

projects. To combat this misconception this year we 
wanted to create a real-life learning experience in 

enrolment. We asked our leaders not only to identify 
an industry figure who they admire and would like to 
follow a similar career trajectory but also enrol them 

into being their mentor. 
 

Some found this challenging and as a result we will be
putting in more support for the 2023 leaders, but most
relished the opportunity and the 2023 mentor roll call 

is just as impressive as it was last year. 

"
I signed a first look deal with

Leader 21 David Davis'
production company - 5 Acts
Productions, after I met him
through the breakthrough
leaders programme.  This

has literally changed my life
and allowed me to really

following my dream of writing
and directing. Thank you for
this network being in bristol
and having this network is
like a lifeline to the game.  



 
Simon Andreae, (CEO Fremantle UK), Chris Fry, Creative Director (scripted at

Sister), Jonny Taylor (Netflix), Sophie Turner Laing (former CEO of Endemol
Shine Group), Sally Debonnaire (former Head of Global Productions at ITV
Studios), Yasemin Rashit (Channel Exec BBC Three), Karl Warner (Head of

Youth and Digital, Channel 4), Fran Baker (Exec Producer / Founder of
Hatchling Films), Nuala Sheridan, (Senior Colourist at The Farm), Ash Atalla,
MD at Roughcut Television, Thomas Benski (CEO and co-founder of Pulse

Films), Peter Salmon (former CCO Endemol Shine Group), Mark Lewis (Raw),
Luke Hyam (Former Head of UK Originals at YouTube), Ade Rawcliffe (ITV),
Patrick Young (former MD of Cardiff Productions, Dan Grabiner, Head of

Amazon studios UK, Patrick Holland CEO Banjay, Kate Holland (Whistledown
Productions), Peter Wallis-Tayler (Dragonfly), Vivienne Molokwu (Ents

Comm Ed at C4), Poppy Dixon, Director of Documentaries and Factual, Sky,
Saul Fernley (Netflix)

Oral Ottey (freelance, Film and TelevisionEditor), Kate Holland (AMAZON),
Sally Debonnaire (Global Director of Production, ITV Studios) Pat Younge,

Nelesh Dhand (Netflix), Sean Doyle (Disney+) Jonny Taylor (Neflix)
 

You can see a full list of mentors here -
https://thetvcollective.org/breakthroughleaders/mentor-listing-of-2021/
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CEO Fremantle UK

BBC

Simon Andreae

Lorna Clarke

2022 MENTORS INCLUDE

https://thetvcollective.org/breakthroughleaders/mentor-listing-of-2021/


MY MENTOR HAS…

"
“Thanks to the encouragement 
of my mentor, I am now on the 

rate I'd always hoped. I have
also cut my showreel and built a 

web page”

"

“… made me realise my 
potential and self-worth. It

has been empowering 
having support from such 

an amazing mentor”.

“With the help and guidance of 
my mentor, I have established a 

direct line of communication 
with major commissioner 

editors for global streamers”.
 

“Having a mentor has given me 
a different attitude and 

perspective. The opportunity to 
talk to someone high up in the 
industry has been so helpful.”

 

" "

"

“My mentor is brilliant, 
very supportive”.
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Impacting The industry By Giving Back

"

“As a result of my mentor I have been inspired and have in 
turn mentored 3 people in the last 6 months.”

“My mentor has supported me to make the transition to an 
Executive role and had encouraged me to help and mentor 
other POC talent.”

“Being a BreakThrough Leader is not only a privilege though in
equal measures, it is a responsibility too. The scheme has
enthused and given me the confidence to indulge in these 
responsibilities and where possible, help those that remain 
under represented in the industry be it on or off-screen.”

In next year’s programme we will be asking our leaders to 
mentor someone – a new entrant that has been in the industry
for less than five years. This will allow the programme to have 
maximum effect by impacting on the industry not only at a 
senior level but new - mid level as well.
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" "

“The networking events, online 
workshops and Masterclasses helps 

you become better at your job by 
focusing you to work on yourself”.

 

“I've been super inspired by the 
Masterclasses and workshops, so feel 

strategically and unapologetically 
committed to my growth and

success. My confidence is growing 
and my saboteur voice is being

gently tamed.”
 

Over the past six months we have
hosted a series of monthly
masterclasses lead by key industry
figures and influencers. Guest speakers
have included, Kevin Roberts (former
CEO Saatchi and Saatchi), Executive
Coach, Broadcaster, Author and
Motivational Speaker, René Carayol
MBE. Simon Andreae (CEO Fremantle
UK), Paul Wood (Fremantle). Up and
coming sessions include Tamara Howe
(Fremantle), Kate Townsend (Netflix),
Angela Jain (ITV) and Lorenzo De Maio
(De Maio Entertainment), Caroline
Goyder (Public speaker coach, TedX)
and Karen Blackett OBE (MediaCom).

Masterclasses
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As live events are now permitted post covid we
have held a number of exclusive private networking
events for our Leaders including an evening at
Fremantle hosted by Simon Andreae, Banijay
hosted by Patrick Holland, and have Wall 2 Wall,
and PACT are up coming. 

We also are planning an event outside of London,
an end of year gathering and a wrap event. 

Networking Events: 



Access Where The Industry Is
Already Happening

As a result of what the Leaders experienced at Edinburgh they plan to start their own fund to
support other creatives of colour not on the leadership programme to have access to what
some called a career defining event. The idea is still in its infancy but is a testimony to how 
much the experience impacted on them..

This year we secured a bursary for six leaders to attend the Edinburgh TV Festival for free. We
joined by a further twelve - creating an undeniable presence at the festival with invitations to
private events held by Netflix, Banjay, and Fremantle.
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The Bursary

“For me it was the sense of belonging. I arrived at the 
festival with a massive case of imposter syndrome, I felt 
out of place, apprehensive and on edge but these were 

all my own personal anxieties that I had built up from the 
reality of attending such an established event. On

leaving however, I realised that the festival was 
something not to fear but something I should embrace, 
filling professional networking and learning gaps in my 
career and left me feeling inspired, refreshed and with a 
new love for the industry. I reconnected with past friends, 

made new ones and it has left me excited about my 
future in the industry and fired me up for my career.

 

"

"

"

“The festival surpassed my expectations 
and was informative, thought provoking 
and very rewarding in more ways than 

one.
 

Thank you so much for the Edinburgh 
Festival opportunity and providing an 

opening to an elite table that was never in 
my reach previously - or should I say that I 
never thought was within reach, because 
as a leader, I now know that everything is 

obtainable!”
 



Our Learnings
M E N T O R I N G  

Although we still think it’s important
for our leaders to identify and enrol
their own mentors, we do
acknowledge that a number did find
the process challenging. Our 2023
Leaders will be supported more by
providing them
with a contact list of potential
mentors. We will also start the process
of identifying and enrolling their
mentor much earlier on in the
programme. 

This year three of our Leaders have
Fremantle executives as their
mentors. We are keen to increase that
number next year.
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S E L E C T I O N  P R O C E S S  

Because we have supported POC talent for the past fifteen
years and feel connected to the entire community, it was near
on impossible to make an unbiased decision on who would be
best placed on the programme. This will become increasingly
more difficult as the programme grows in popularity. In truth we
could have included nearly everyone that applied. As part of
the 2023 selection process, we will enlist the help of a panel of
experts to select our final fifty. Our panel will consist of those
working in recruitment and senior execs across the
industry, in a variety of roles and genres. 

This panel of experts will not only help ensure the chosen 50 will
best benefit from taking part in the programme, but also that
our cohort reflects the needs of the industry, by ensuring we
have a better balance between editorial, production and
support job roles, location, scripted and unscripted, genres, and
any industry deficiencies such as production and line
management. 

Having the participation of these highly respected colleagues
will also help continue to raise the profile and prestige of
Breakthrough Leaders. 

17
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COMMUNITY 

MORE NETWORKING EVENTS 
Another popular feature of this year’s 
programme was the networking events 
which were made possible post covid. Apart 
from the four main events we host – 
induction, mid – way, end of year and end of
programme drinks; in 2023 we want to 
increase the number of whole group 
networking events but also opportunities for 
the Leaders to meet in smaller groups split 
by genre, job type and or location.

Community: One of the surprising things to 
come out of the leader's cohort is their sense of
community. This group of 101 people have really
bonded like a family. Leaders 21 are in regular 
contact sharing both their success and 
challenges and have reached out to support 
Leaders 22 in a variety of ways. In 2023 we will 
continue to look for ways to support not only
the current cohort but the alumni as well. 



SUPPORT FROM FREMANTLE 
Having the support of Fremantle’s Group Head of 
Diversity, Equity and Inclusion this year, has helped to
transform the experience of the Leaders. Babita has 
been open and eager to help and support wherever 
she can. Her knowledge of not only Fremantle but the
industry at large has meant that together we have 
been able to co-ordinate more meaningful 
networking opportunities, masterclasses and events 
which have enriched the experience for both cohorts.
In 2023 we want to tap into this support more 
especially when supporting Leaders to find and enrol
mentors. 

We employed a talent manager to help find job 
opportunities. She spent most of her time managing 
the varying needs of this growing community and very
little time matching them to jobs. In 2023 we will be 
changing the role slightly to a community manager 
whose role will be solely focused supporting our 
community diverse needs. Whether that is raising their
profile, seeking opportunities for our leaders to be 
judges, be nominated for awards or on panels, 
organising invites and discounts to industry events, 
keeping the industry up to date and creating career 
changing networking events. We would like to increase
their hours from 2.5 days to 4 days a week. 

19

COMMUNITY RATHER THAN
TALENT MANAGER 



Over the past few weeks we have been trailing a 
digital platform called Mighty network. It allows us
to create our own online network where we are 
easily able to share programme information, 
invites to events, recording of past sessions, 
support the Leader’s alumni, makes connection 
easier, and ensures we are kept up to date with 
all the Leaders news and achievements. Our 
mighty network is a safe online space that helps 
us manage all things leaders all in one place.

Visit here for an example 
https://network- 

7138364.mn.co/share/n5 
Vlu7Zr6Hw7qSa5? 

utm_source=manual
 

MIGHTY NETWORK 
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https://network-7138364.mn.co/share/n5Vlu7Zr6Hw7qSa5?utm_source=manual


One of our Leader’s was the Executive Producers on
The Queen's Platinum Jubilee and The Queen's State
Funeral

Directed their first feature documentary. 

Series Directing Save Our Squad with David Beckham
which is on Disney Plus. 

Secured their 1st Executive Producer credit

Secured their first prime time series commission with
Channel 4.

Directed their first 9pm BBC 2 documentary.

Landed a new role in a genre they have been trying to
get into.

Their breakthrough at the beginning of the year was to
gain more edit experience, they already have four
credits.

Achievements In The Past 6
Months Leaders 22

THE HIGHLIGHTS

CAREER PROGRESSION

21

Job title - when you joined 
the programme

Job title now if different

Line Producer

Series Editor

Series Producer

Producer / Director

Producer

Director

Senior Producer

Creative Executive, 
YouTube Originals 

 

Head Of Development

Agency Sales Manager

Development Assistant Producer

Series Director

Production Executive

Series Producer & HOD

Equity & Inclusion Lead

Development Producer

Series Producer/Director

Senior Producer

Drama Director

 

Executive Producer / Series Editor

Creative Executive, 
Original Content @ Pinterest

 
Producer and Managing Director

 
Producer

Edit Producer/Senior Producer



Leaders 23 - Goes Global 
As the industry becomes 
more global, it is important 
that the leaders think of their 
careers as stretching further 
than the UK. We would like to 
explore having an 
international element in the 
programme, whether that be
more international speakers 
and mentors, opportunities to
attend international industry 
events or including 
international talent as part of
the 2023 cohort. 
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Series Producer Executive Producer

Series Producer

Assistant Producer

Senior PR Manager

Production Manager

Series Producer, Director

Senior Casting Producer

Series Producer

Digital Executive Producer

Producer/Director

Head of Development

Producer / Director

Executive Producer

Series Producer & Production 
Consultant

Casting Executive

Producer/ Director

 Commissioning Editor

Commissioning Executive

Senior Production Manager

Director, Global Communications

Editorial & Commissioning Executive

 

Head of Social Marketing - ITV Studios

Series Director

Talent Exec & Head of Development

Head of Documentaries, NFTS

 

Executive Producer and Director

CAREER PROGRESSION

THE HIGHLIGHTS
Being nominated for a RTS Midlands for multiple films
and a diversity champion award at the Asian Media
Award for a film they Exec Produced- My Hometown:
Jassa Aluwallia: Am I English”

Commissioned their first programme

Executive Producer Big Zuus Big Eats and Stacey
Dooley Sleeps Over USA

 
Was promoted to a regional lead and is now
managing a team of 5

One of the Recipient of BBC Small Indie Fund, and their
production company has hired Liam Humphreys
(former CEO of Fremantle) for 6 months.

First Series Director credit on a prime-time doc series

Executive Producing Red Rose, a BBC Three teen horror
series by The Clarkson Twins
 

Achievements of Leaders
21 Include

2323

Assistant Commissioner
 

Production HR Manager UK Production HR lead UK & EMEA

Creative Director

Showrunner



4 2022 Breakthrough Leaders selected
for BAFTA Elevate 2022-2024

9 Leaders selected as Judges for Broadcast
Digital Awards 2022

 

 
 
 

2 2022 Breakthrough Leaders were ‘Ones to
Watch at Edinburgh International TV Festival

this year

2 2022 Leaders nominated for Grierson's
Awards 2022

 

1 2022 Breakthrough Leader won and a RTS
Award

10 Leaders selected as Judges for
Broadcast Awards 2022 
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Accolades:

4 2022 Bafta nominations, 2 won, 1 Bafta
Breakthrough and a RTS Winner
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OUR GALLERY
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OUR GALLERY



NOV

MARCH

JAN/FEB

EARLY JAN 

NOV/EARLY DEC

• SELECTION 
• PROCESS 
• ADMINISTRATION 
• MENTOR AND COACH 

INFORM NOMINEES 

• PRESS ANNOUNCEMENTS
• PROGRAMME STARTS

 PRESS ANNOUNCMENTS 
SOCIAL MEDIA CAMPAIGN 
OPEN FOR NOMINATIONS 

 

COLLATE NOMINATIONS 

2023 Proposed Timeline 

"
Having a great cohort has been beneficial combined with the coaching, the exclusive 

networking events, and having access to inspiring people who can and do make things 
happen. Crucially being sponsored by one of the biggest global content makers and 

distributors, Fremantle; has consolidated it to a whole 360 experience. They absolutely 
understand the cohort's needs and go above and beyond to cater for us”
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Contact Simone@thetvcollective.org for more details

Breakthrough Leaders 2022 is brought to you in proud association with:

mailto:Simone@thetvcollective.org

